Minutes for July 2022 Club Meeting

Lowell Amateur Radio Club Monthly Meeting - 07/21/22
Meeting Called to order: 7:10PM

Officers Present: (x)President (x)Vice-President (x)Treasure (x)Secretary
(x)Tech Adviser () PIO ( )Web Master

Number of Members present: 5 Number of Guests present: 0
Of the 10 Attendees 10 are ARRL members

Secretaries Report: ( x ) Read - ( x ) Amended - ( x ) Approved

Amended the Treasurers report to indicate it was 3™ qtr rent that was paid not 2™
gtr.

Treasures Report: ( x ) Read - ( ) Amended - ( x ) Approved

Renewed the ARRL club insurance $200.

Minutes and detailed financial report are available in club Dropbox

Vice President Report: Ken (K8ENT) had nothing new to report

Technical Report: Josh (KESCPD) reported that the mowers at the Morley site still
need repairs, the battery did not get installed and has been returned.

Web Master Report: No report
PIO Report: No report.

Old Business:

* Key cards for the shack. Nate (N8THN) reported that everyone that need s
them has been issued a card.

+ Mowers at Morley Site. Mike (W8MW) spoke to the guys that he uses for other
sites and they said Morley was to far for them to work on. Heckmans has
been asked to survey the site and provide a quote. We do need ot get the
grass mowed soon. A motion was made and carried unanimously to spend up
to $250 to get the grass mowed. We will address the mower repairs again
once we have an idea on how much it will cost to have a service mow.

New Business:

+ CMEN Grant. Mike (W8MW) reported that the Central Michigan Emergency
Network team applied for and received a $250K grant from ARDEC. They will
be using this gran money to build out a microwave network around the state
to allow for better communications back to the State EOC in Lansing.

» Board Elections. It is time to start thinking about board positions for next
year. Mike (W8MW) has asked to potentially be replaced as Treasurer as he
has a number of other commitments this year and isn’t sure he can give as
much time to the club.

Meeting adjourned 7:40pm: Minutes by Secretary Tad K8TCS
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